JOIN THE MOVEMENT..

SOCIAL ENTERPRISE
SCALE UP

seethechange.ca

Social Enterprise & Entrepreneurship

ONE Social Eu&erprise ‘Par&uerskip -
Northeri Region

Grow the Enterprise, Increase your Social Impact



SEBED Northern Region Partnership

A NORDIK Institute (lead) - affiliated with the  Community Economic
and Social Development (CESD) program at Algoma University

ATimmins Small Business Enterprise Centre (Timmins EDC)

A North West Innovation Center

AYouLaunch (a division of Sault Ste. Marie Innovation Centre)

APARO Centre for Womends Enterprise
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social entrepreneurs by working directly with service providers
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across the region
and Growth (until March 31, 2019)

and all areas in between
AFunded, In part, by the  Ontario Ministry of Economic Development

AService area stretches from Parry Sound to the Manitoba
AGoaI IS to support further development of social enterprises and




What is a Social Enterprise?

Social enterprises have a mission to address social, environmental,
economic or cultural challenges by reinvesting profits above
operational expenses back into their mission, and using a

triple bottom line ( people , planet , profit) to measure their success.

Social enterprises take many forms including non  -profits,
co -operatives and sole proprietorships to name a few.
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What is Scaling Up

ATypicaIIy a social enterprise In
operation for more than three
years ready to grow the enterprise
and expand the social impact

ACouId be expanding into
new products , new areas or
meeting a growing demand
for products/services




\" Considerations
for Scaling Up

ASoIid Enterprise

AUpdated Business Plan
and Financial Projections

ABoard Members
Almpact on Social Mission
AAccess to Capital



Solid Enterprise

AStrong financials , including book -keeping/financial
record -keeping and analysis

ANO reliance on grants for operation costs
ADemand exceeds supply

ACore staff

ABoard support and expertise
AQuantifiabIe Impact



Updated Business Plan
and Financial Projections

Als there sufficient demand for expansion?
AMarket analysis for new demand
AUpdated business plan

AUpdated cash flow projections



Key guestions

AlS there sufficient demand for expansion?

AHOW much will meeting this demand cost,
Including increased operational costs?

AWhat IS the new competitive environment?
Als current cash flow adequate to meet demands of expansion?

AWiII the risk of expanding jeopardize the social mission?



Board Members

Als the Board in agreement ?
AAre new skills required on Board for success?

AThis needs to be in place prior to expanding



Access to Capital

AActuaI financials for the past three years

AUpdated Business plan

AUpdated Financial Projections that reflect any debt repayment
AUpdated and accurate cash flows

ACash flow Is key to expansion success

Alsworking capital required o how much and what financial instrument



Impact on Social Mission

AA failed expansion could result
In no longer making any impact

AA successful expansion will
Increase impact



Scale Up Strong

AScale up from a solid social enterprise : financially, operationally and
with a track record of impact

ASCale up with an updated, accurate and honest business plan/cash
flow projections

AScale up with a board that is supportive of the expansion and has the
skills to guide it

AScale up with accurate financial monitoring  , particularly of cash flow






