
SOCIAL ENTERPRISE 101: 
An Introduction to 

Social Enterprise in the 

Northern Ontario Context



Agenda 

• Overview of SEE- Social Enterprise Northern Regional Partnership

• What is a social enterprise?

• Northern Ontario context and examples

• Keys to success

• Business forms

• Further support

• Upcoming workshops and opportunities



SEE – Northern Region Partnership

• NORDIK Institute (lead) - affiliated with the Community Economic 

and Social Development (CESD) program at Algoma University  

• Timmins Small Business Enterprise Centre (Timmins EDC) 

• North West Innovation Center 

• YouLaunch (a division of Sault Ste. Marie Innovation Centre)

• PARO Centre for Women’s Enterprise



• Service area stretches from Parry Sound to the Manitoba border 

and all areas in between

• Goal is to support further development of social enterprises and 

social entrepreneurs by working directly with service providers 

across the region

• Funded, in part, by the Ontario Ministry of Economic Development

and Growth (until March 31, 2019)



What is a Social Enterprise?

Social enterprises have a mission to address social, environmental, 

economic or cultural challenges by reinvesting profits above 

operational expenses back into their mission, and using a 

triple bottom line (people, planet, profit) to measure their success.   

Social enterprises take many forms including non-profits, 

co-operatives and sole proprietorships to name a few. 

- SEE



How can Social Enterprises help Northern Ontario?

• New approaches are needed to respond to community needs

• Social Enterprises can meet community needs and contribute to the local economy; 

can be formed with little capital 

• Social Enterprises often employ people who face barriers to employment 

• Profits are not removed from the community, rather they are reinvested
in the overall mission of the organization

• Provides non-profit organizations an alternative way to generate funds

• Social Enterprises measure their success differently – although they must cover 

their core operational costs, they also measure their social return on investment



Some great examples in 

Northern 

Ontario!



Great Spirit 

Circle Trail

First Nations on Manitoulin Island and North Shore of Lake Huron 
have created a cultural tourism partnership composed of First 

Nations, sole proprietorships and small businesses

Highly successful, provides both economic opportunities as well 

as building greater understanding between visitors/settlers and 
Indigenous peoples



La Maison Verte Co-op

For almost 30 years, the Greenhouse in 

Hearst had been growing native tree 

seedlings for reforestation.

Operated as a co-op, it was founded 

by a group of women who were facing 

challenges in accessing the workforce.

In recent years La Maison Verte has 

diversified its product line to include 

fruits and vegetables as well as 

opening a storefront.



Moonbeam Community 

(Co-op) Grocery Store

When a local grocery store came up for private 

sale, 550 community members raised $330,000 to 

purchase the business and retain it in the 

community as a co-operative. 

This is also known as a co-op conversion. It is now 

able to continue servicing the community needs 

and employs at least 8 community members at 

any given time.



Trailblazing Beads 

Owned by an Indigenous woman, whose 
background includes traditional mental 
health work and child welfare, she has 
used her passion for culture and craft to 
create a business with a social mission.

Trailblazing Beads mission is focused on 
the promotion of decolonization through 
connecting Indigenous people to their 
culture through beading. This Social 
Enterprise is seen as a tool for healing 
from colonization. 



Keys to Success

• Business Feasibility Study

• Clear impact objectives that can be tracked

• Governance

• Capitalization

• Ongoing business support



How do Social Enterprises fit into the Economy?



Business Support

• Small Business Enterprise Centres

• Regional Innovation Centres

• Sector specific support: OMAFRA, PARO

• Community Futures Development Corporations



Social Enterprise Specific Funding Options

Waubetek Business Development 

Corporation offers a Social Enterprise 

Demonstration Fund Stream

• Interest-free loan with deferred 
payment for up to 6 months

• Covers up to 45% of costs, maximum of 
$70,000

• Includes capital and start-up costs

Social Enterprise for Northern Ontario (SENO) 

through PARO offers a grant and loan opportunity 

• Specifically for Social Enterprise

• Loans up to $10,000, grants up to $5,000

FAIR FINANCE FUND

• Launching fall 2019

• Specifically for food and farm social enterprise

• Loans from $20k - $100k



Bilingual and culturally appropriate 

resources that SEE has developed

• Website that provides access to 

resources for both SEs and service 

providers (www.seethechange.ca)

• Checklist for identifying potential 
Social Enterprises

• Workbook for assisting Social 

Enterprises in their development

• Funding list for Social Enterprises in 
Ontario

• Social Enterprise Boot Camp Toolkit 

• Facilitator’s Guide to Community 

Asset Mapping 

• Scaling Up Social Enterprises 
workbook 

• Peer mentoring circles (under 
development)

http://www.seethechange.ca/


Upcoming opportunities 

Workshops and Training  

• Social Enterprise 101; Scaling 

up Social Enterprises; Social 

Impact; Peer mentoring; 

Asset mapping; Go or No Go: 

Is Your Social Enterprise a 

Viable Business?; Moving 

from Your Social Mission Idea 

to Social Enterprise Business 

Development

Regional Round Tables 

• Northeast – Timmins, Feb, 27, 2019

• Northwest – Kenora, March 7, 2019

Peer mentoring 

• Network development

• Lending circles



info@seethechange.ca

mailto:info@seethechange.ca

