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1.0 About 
This series of three independent discovery workshops was designed to reveal opportunities for social 
innovation, people who are interested in engaging in this work, and ways to support their initiatives, 
with a particular focus on women. It aimed to inspire social innovation, activate local talent and 
increase resilience. Examples of social enterprises business models included sole proprietorship and 
corporations, such as nonprofits and cooperatives, in the sectors of agriculture, cultural retention and 
vitalization, transportation and waste reduction. 

The sessions were part of the Women of Ontario Social Enterprise Network (WOSEN), a provincial 
partnership that aims to broaden and diversify the entrepreneurial ecosystem for women1. It seeks 
to redesign how business supports are provided by offering programming designed through these 7 
Design Principles rooted in equity and anti-oppression.

The WOSEN partnership is led by Pillar Nonprofit Network in collaboration with NORDIK Institute and 
Social Enterprise and  Entrepreneurship (SEE), the Centre for Social Innovation (CSI), Social Venture 
Connexion (SVX) and Lean 4 Flourishing (L4F). The project is part of the Federal Government’s Women 
Entrepreneurship Strategy (WES) Ecosystem Fund to advance gender equality in the economy. 

NORDIK Institute’s Social Enterprise and Entrepreneurship initiative partners with the Northwest Business 
Centre and the Timmins’ Business Enterprise Centre to deliver WOSEN programming in the north. The 
NORDIK/SEE Team is composed of Dr. Jude Ortiz, Maureen Strickland, Elizabeth MacMillan, and Sean Meades. 

This report does not necessarily reflect the views of the funder, member organizations of the WOSEN 
Collaborative or delivery partners. 

1 *WOSEN is dedicated to equity and inclusion as we seek to support women entrepreneurs from underserved and un-

derrepresented communities. This includes Indigenous women, women in rural or remote regions, racialized women, newcomer 

women, LGBTQ2+, women with disabilities.

 *“Women” includes ALL women; programming is also inclusive of Two-Spirit and non-binary/genderqueer individuals.

Sophie Anne Edwards

https://wosen.pillarnonprofit.ca/en/home
https://pillarnonprofit.ca/news/wosens-design-principles-moving-beyond-checkboxes-create-systems-change
https://pillarnonprofit.ca/news/wosens-design-principles-moving-beyond-checkboxes-create-systems-change
https://pillarnonprofit.ca/
https://pillarnonprofit.ca/
https://nordikinstitute.com/
https://seethechange.ca/
https://socialinnovation.org/
https://svx.ca/
https://svx.ca/
https://lean4flourishing.biz/
https://ised-isde.canada.ca/site/women-entrepreneurship-strategy/en
https://ised-isde.canada.ca/site/women-entrepreneurship-strategy/en
https://ised-isde.canada.ca/site/women-entrepreneurship-strategy/en
https://www.nwbiz.ca/
https://www.nwbiz.ca/
https://timminsedc.com/business/
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2.0 Program Overview 

March 2: Social Innovation and Community Development
Sean Meades, Director of NORDIK Institute, an innovative community-based research hub affiliated 
with Algoma University, provided the current context for social innovation framing it as a world-wide 
response to community crises within a world crises of climate change, deteriorating democracy and 
economic crisis that intertwines with all the others. 

The images below summarize research conducted by the Women Entrepreneurship Knowledge Hub 
illustrating some of the disparities faced by women in the conventional economy.

Financing isn’t the only barrier that women and gender non-conforming folks face when starting 
their own enterprises. These also include a lack of encouragement, limited role models, and limited 
mentoring opportunities. “Bro culture,” which can range from openly hostile to very subtle in the way 
it excludes women, is also a barrier, along with many of the implicit assumptions that some business 
service organizations take into their dealings with potential clients. 

People are increasingly turning to alternative ways of organizing for a different economic future, 
especially those that the conventional economy has left behind, specifically women and gender non-
conforming people. A crucial tool of social, cultural and environmental innovation is social enterprise 
— businesses that have a mission to address social, environmental, economic or cultural challenges 
and they do so by reinvesting profits back into that mission.

https://nordikinstitute.com/
https://wekh.ca/
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Social Enterprise is not a unique legal business form, but rather an approach to business that is value-based, 
principles-focused. Its value proposition is incorporated into its business form, and directs its operation. 

Business forms or governance models include:  

• Sole proprietorship

• Partnership 

• Corporation

• Non-for profit corporation

• Limited liability corporation 

• Cooperative 

Two amazing role models, Shorefast and La Maison Verte, spoke about how they have spearheaded 
community social innovation, with one example from Northern Ontario and another from 
Newfoundland, often against the odds and drawing on the cooperation and ingenuity of local talent. 

March 3: Inspiration for Community Social Innovation
Allson Pele, Manager of the Northwest Business Development (NWBC) moderated the session. The 
Northwest Business Centre (NWBC) is one seven in the northern region supporting small businesses. It is 
funded through the government of Ontario, the City of Kenora and the Kenora and Rainy River Districts 
that it serves. It is part of the network of Small Business Centres Ontario (SBC Ontario) which acts as a 
hub for the 54 existing locations. SBC Ontario’s new website can be found at:  www.sbcontario.ca. 

The NWBC has long supported the development of social enterprises, providing  resources, one-on-one 
counseling and programs and funding. Through their partnership with NORDIK/SEE they have delivered 
social enterprise education and training programs and round table events that have provided high 
schools, community members, and business development organizations with the tools to promote this 
business model and connect those seeking information with those who can continue to advance their 
establishment. While there are not many social enterprises in the region, the interest in socially minded 
businesses is growing. 

Featured social enterprises in this session were The Nickel Refillery (sole proprietorship, Sudbury) 
and Épicerie Coop Grocery (Moonbean). They shared their reasons for choosing specific business 
models, i.e., the flexibility of sole proprietorship and the community-support of coops, and reflected 
on the added benefits of each, noting the importance of community champions and support for their 
business in both community and municipal sectors. 

https://www.shorefast.org/
https://www.lamaisonvertehearst.com/
sendto:apele@kenora.ca
https://www.nwbiz.ca/
https://www.sbcontario.ca/
https://www.thenickelrefillery.ca/
https://www.moonbeamcoop.com/home
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March 4: Activating Ideas
reThink Green, Solutions for a Sustainable North, is an environmentally focused nonprofit located in 
Sudbury, offering a variety of programs, tools, and services designed to help communities and  
organizations become more sustainable. Their programs include low carbon retrofit, Green economy 
North, Smart Green Economy, and boast a shared platform to  partner with unincorporated organizations 
to deliver projects under a shared umbrella. Laura Fylyshtan, the Green Building Research Coordinator 
facilitated this session’s conversation with three other Northern Ontario Social Enterprises, United 
Manitoulin Island Transport, Algoma Trad (St. Joseph Island) and Roots to Harvest, (Thunder Bay) as 
they provided insights about their respective contexts, how they were inspired to fill those gaps and 
what is needed for ongoing success.  Each organization shared their challenges, how they could be 
addressed, and ways to actively connect to local support to advance social innovation and resilience. 

https://www.rethinkgreen.ca/
mailto:laura.fylyshtan@rethinkgreen.ca
https://umit.ca/
https://umit.ca/
https://algomatrad.ca/
http://www.rootstoharvest.org/
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3.0 Social Entrepreneurs’ Key Insights

The adoption of social enterprise as a viable business model shifts 

the community’s development environment to principle-based 

innovation, creating space for women and marginalized people to 

participate within an inclusive economy based on local strengths.

The following seven examples of successful social enterprises from a variety of sectors demonstrate 
creative solutions that are currently adding significant value to engagement, meaningful employment 
and increased quality of life and resilience. All are located in Northern Ontario with the exception of 
Shorefast, Fogo Island, Newfoundland. This venture is included as a superior example of a large-scale  
island-wide community development initiative underway in a context similar to this region, i.e., resource- 
extraction based economies and a sparse population spread over a large geographical area.

1. What question provided the inspirational spark?  

How can we address the continued erosion of traditional fishing communities  
and cultural heritage? 

Shorefast, Fogo Island, Newfoundland - Tracey Clark, Vice-President of New Business (previously 
President of Shorefast Social Enterprise Inc.)  provided an exemplary example of a large-scale 
endeavor with multiple initiatives dedicated to building economic and cultural resilience through a 
globalized network of intensely local places. It is founded on Integrity of Place, recognizing that:

i. Place is fundamental to humanity. It holds the relationships we have with ourselves, with one 
another, and with our natural and built environments. The sum of these relationships gives us a 
sense of belonging.

ii. Place is specific. Place holds the space for people to create an original identity.

iii. Place gives us a shared global fate; all places are interconnected. Advancing our universal 
interests while nurturing the specificity of each place will contribute to our shared well-being.
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The continued erosion of the fishing community (industrial trawling; smaller numbers of fish; cod 
moratorium declaration in 1992) led to displaced families, followed by increased consolidation of 
fishing licenses and the loss of even more fishers.

Zita Cobb, whose father was a fisher, returned home to Fogo Island in the early 2000’s and began to 
build the Shorefast charity with her brothers. Her intention was to ‘put another pillar’ into the economy 
based on “a deep belief of the inherent value of place and profound respect for the human ways of 
knowing that emerge from respectful relationships with nature, culture and community”.1  
Utilizing asset based community development and appreciative inquiry insight was gained by asking:

• What do we have? 

• What do we know? 

• What do we miss? 

• What do we love?

People indicated they wanted to take advantage of nature, science, heritage and culture resulting in a  
number of community based social enterprise initiatives including: Fogo Island Inn, Fogo Island Arts, New  
Ocean Ethics, Geology at the Edge, Boatbuilding, Microlending, Vernacular Architecture, and Geotourism. 

How can we create employment for women, specially for those who were single 
mothers and did not have education and a lot of opportunity to find employment?

La Maison Verte, a women-only non-profit organization  located in Hearst, is owned by Association Parmi- 
Elles. Manon Cyr, Director, explained it was developed in the 1980s with a mandate to respond to local 
social needs through the development of business projects in order to create job opportunities for women.

In the 80’s The Association Parmi-Elles began looking for different projects that would allow the creation 
of jobs for women. At the same time, the Ministry of Natural Resources was looking for a seedling 
grower. Association Parmi-Elles was selected and received initial funding from both the federal and 
provincial governments and 70 investors. It very quickly became a viable business, relying upon its own 
revenue streams. As early as 1993, La Maison Verte started to diversify its seedling business with the 
production of flowers.  Tomato plants soon followed in 1994. In 2009, the production of cucumbers and 
a vegetable garden were added in order to further diversify the business. 

What behavioural shifts can encourage zero waste initiatives, and lasting impact 
on the circular economy model? 

Nickel Refillery - Co-Founder and CEO, Liz Anawati, was personally driven to “change how we do 
business” in regards to food waste and single use plastics due to her respect for the environment and 
love of freshwater systems. Her experience of working in the Emergency Department at Health Sciences 
North plus more than two years participating alongside local groups such as Plastic Free Greater 
Sudbury and Junction Creek Stewardship Committee tackling single-use waste issues identified the 
significant need and opportunity for a zero waste store.

1 https://www.shorefast.org/about-us

https://www.lamaisonvertehearst.com/
https://www.lamaisonvertehearst.com/blank-n62fm
https://www.lamaisonvertehearst.com/blank-n62fm
mailto: admin@lmvhearst.com
https://www.google.com/url?q=https://www.thenickelrefillery.ca/&sa=D&source=docs&ust=1646687278689168&usg=AOvVaw1kd-XPo7MRUhwUQ1cITqts
mailto: info@thenickelrefillery.ca
https://www.shorefast.org/about-us
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How can we save the only grocery store?

Épicerie Coop Grocery, located in Moonbeam, was created from the urgent community need for 
a grocery store. The owner of the only one suddenly decided he would close the store by the end 
of the year if he could not find a buyer. Members of the community immediately mobilized to save 
the grocery store. In an amazing show of solidarity citizens raised the money needed to found a 
cooperative and acquire the grocery store in just over three months. The coop focuses on providing 
locally sourced foods as much as possible. Its mission is to operate a customer-driven, competitive, 
and profitable food store that supports the community, local suppliers, and sustainable growth. It aims 
to benefit its members and employees of the local and surrounding communities for many years to 
come. Lisa Cloutier, Chair of the Board. 

How can young people be connected to emerging employment opportunities if they 
can not afford their own private vehicle or do not have access to a family vehicle?

United Manitoulin Island Transit  is a non-profit multi stakeholder cooperative dedicated to innovative, 
safe, affordable and reliable human travel. It is composed of Manitoulin Island residents including 
business owners, tourism operators, designated council members and community advocates 
committed to realizing the health, social and economic benefits that public transit offers to its local 
communities. The final push to launch the social enterprise was the retirement of the March of 
Dimes Rehabilitation Consultant who provided transportation for youth. Without the March of Dimes 
transportation  youth would  lose their jobs. The replacement person was empowered to form a local 
committee to look into public transit for the Island and surrounding area. Johnana Berti, Executive Director. 

How can we create community, connection, inspiration, and empowerment, and how  
can these elements together create positive, magical, multi-sensory experiences?

AlgomaTrad was inspired by founders Julie Schyer’s and Pat O’Gorman’s life-long experiences with 
community through: multicultural traditional arts as performers, mentors, and collaborators; rural 
and urban life experiences; and, by the learning experiences of their own family and those of local 
learners. They believe their supporters were inspired by the importance their programs and events 
placed on sharing, celebrating, and learning living traditions in a multigenerational, diverse community 
atmosphere. 

How can we support both youth employment and youth development? 

Roots to Harvest is a non-profit and charitable organization in Thunder Bay that began as a project 
of Lakehead University. They are using food as a tool to connect people to one another, and to build 
belonging and dignity through meaningful programs, initiatives and advocacy. They envision a reality 
where people are welcomed, inspired and involved in an equitable and resilient community. Erin 
Beagle, Executive Director. 

https://www.moonbeamcoop.com/home
http:// lise@qualitetranslations.com
https://umit.ca/
mailto: info@umit.ca
https://algomatrad.ca/
mailto:%20algomatrad%40gmail.com?subject=
mailto:%20algomatrad%40gmail.com?subject=
http://www.rootstoharvest.org/
mailto: erin@rootstoharvest.org
mailto: erin@rootstoharvest.org
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2. What key actions advanced the social enterprise? 
Nickel Refillery: Indiegogo Community Fundraising and personal investment - initially; Clear need for 
this type of business; Being more than a retail shop; Value and mission guided approach. 

Épicerie Coop Grocery: Community engagement; unwavering support from municipality; Committed 
leadership and many volunteer hours (including legal); Efficient fundraising campaign.

3. Did champions play a role in the establishment and/or ongoing success?
United Manitoulin Island Transit: Champions were critical in developing a consciousness about the 
need for reliable public transportation; and, garnering a transportation pilot project to explore the long-
term feasibility of the initiative.

AlgomaTrad: Champions have been an integral part of the operation. Parents of local learners, 
musicians, and artists supported the launch of the organization and created accessible and deeply 
affecting programing; supporters purchased property/infrastructure to build Centre; due to COVID 19, 
the board and volunteers created an online camp in 2020; volunteer advisory committee led the new 
timber frame Pavilion construction and fundraising campaign.

Roots to Harvest: Initially   — Teachers were the primary champions. They tried new projects in 
classrooms; funding champions are key; Ongoing champions- are partners from across all sectors; 
e.g., schools, employment community, and private partners including retail stores.

4. What key start up support would have assisted?  
Nickel Refillery: A business mentor would have been invaluable since this type of venture was new to 
the area, there were not a lot of local resources to draw upon; access to more zero waste resources, 
particularly pricing and target market; experience with bulk products, specifically the amount of effort 
required to operate this model. 

Épicerie Coop Grocery: Availability of cooperative start-up resources in French; knowledge about how 
to hold a members’ meeting, what needed to be approved, etc.; information about how to create an 
offering statement; time and expertise to pursue fundraising opportunities and special projects.

5. What is critical to its ongoing success? 
United Manitoulin Island Transit: Community engagement; meaningful participation and contribution.

AlgomaTrad: Dedicated founders/artistic directors with a strong vision and knowledge/ability to deliver  
programs and events that inspire others; supportive board and many volunteers; funding – government 
and individual contributions have been the most important, whereas, corporate funding has been limited.

Roots to Harvest: Diversifying funding streams; staying nimble and adaptable; taking risks.

https://www.thenickelrefillery.ca/
https://www.google.com/url?q=https://www.moonbeamcoop.com/home&sa=D&source=docs&ust=1666817643651181&usg=AOvVaw3aAo9iIfIEZUCUSdYe6jG6
https://umit.ca/
https://algomatrad.ca/
https://www.rootscfc.org/
https://www.thenickelrefillery.ca/
https://www.google.com/url?q=https://www.moonbeamcoop.com/home&sa=D&source=docs&ust=1666817643651181&usg=AOvVaw3aAo9iIfIEZUCUSdYe6jG6
https://umit.ca/
https://algomatrad.ca/
https://www.rootscfc.org/
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6. Does the SE’s impact align with the initial mission, or has it deviated? 
United Manitoulin Island Transit: Still aligned with initial mandate; however, it has expanded to partner 
with the climate action program; explore innovative partnership models that can generate revenue; 
expand and contract services seasonally.

AlgomaTrad: Still aligned with initial mandate; expanded vision: A beautiful and welcoming place that 
reflects a deep respect for land, people, art, culture, learning, and sharing is an organic result of the 
growth of the organization.

Roots to Harvest: Rewrote vision and mission in 2019; focus remains on people; expanded age bracket 
beyond youth; food rather than agriculture focus.

7. What are the next steps, and ways to strengthen the SE? 
United Manitoulin Island Transit: Expand our community to include engagement with Western 
Manitoulin; build the network of businesses, services and municipal initiatives that will benefit from 
affordable, clean, reliable transportation. 

Épicerie Coop Grocery: COVID-19 highlights shortcomings of 75-year-old building with regards to 
physical distancing, number of shoppers, etc.; the building’s existing infrastructure limits expansion of 
online shopping; survey conducted in summer of 2020 to determine community needs and support 
for new building; Northern Ontario Heritage Fund Corporation (NOHFC) - Feasibility Study and business 
plan for rebuilding, expanding, modernizing (Feb 2021).

Nickel Refillery: goal is to become B Corp Certified in 1-2 years; have a larger, more accessible space 
with more: product options and education and workshop; develop transparent and scalable processes 
for assessing community impact and employee wellness programs; develop process to include those 
traditionally missing from conversations around zero waste; embed strong equity lens within the 
workplace, supply chains and collaborations.

AlgomaTrad: Funding is the current focus – public, private, and corporate; collaborations – cultural and 
business are ongoing, and mentorship with a focus on social return on investment; more community 
outreach; increased events/programs.

Roots to Harvest: Join national network – Community Food Centres of Canada; continue creating value 
statements, ensuring people have meaningful employment skills and opportunities for participants; 
consider packaging as a way of sharing information about the SE.

https://umit.ca/
https://algomatrad.ca/
https://www.rootscfc.org/
https://umit.ca/
https://www.google.com/url?q=https://www.moonbeamcoop.com/home&sa=D&source=docs&ust=1666817643651181&usg=AOvVaw3aAo9iIfIEZUCUSdYe6jG6
https://www.thenickelrefillery.ca/
https://algomatrad.ca/
https://www.rootscfc.org/
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4.0 Q&A Discussion 
The Question and Answer discussion that followed the presentations brought forth further insights 
regarding how these successful social enterprises manage daily and ongoing challenges. Following is 
a compilation of the three sessions organized within operational themes.

Funders and sustainability

• It is a long game with the funders. Keep working at it.

• Must find community support. Zita Cobb of Fogo Island suggests her life began when she 
gave away 80% of her wealth to create a 40 M building fund (80-20 philanthropy and gov’t 
contribution). Gross Domestic Product (GDP) is not a good measure, however, the initiative 
created 325 jobs and attracted 16-20 artists to the island.   

• Community Foundations play an important role.

• Funders always ask ‘How do you plan to make the initiative more sustainable? The answer is, find 
more funding. e.g., the funder could provide funding for five years rather than two years.

• Develop a relationship with the funders that you can have relationships with. Before they ask, show  
them how your initiative is growing, building, and meeting its goals in terms of broader community 
development/social impact, as well as giving them the information they need to know. 

• Understand that the business must be viable. There are parts of the mission that cannot be 
funded through grants. How can those parts be funded?

Human Resources

• Value people – and pay them.

• Aim for the right people in the right roles. If you need to hire someone who is great with people 
then hire someone who is great with people and provide them with the more technical skills to 
do the job. Too often hiring focuses on the task rather than the connections and passion the 
person may have. Focus on the role of the task first, and the substance second. If they are a 
good fit to the program we are going to hire them.

Leadership and confidence

Running a social enterprise can be intimidating. How do you maintain your confidence? 

• In the day to day work you are typically surrounded by a board of directors that are dedicated to its operation. 
There is communication, an openness and ongoing consultation, so you can rely upon each other.

• We remind ourselves what is really big, and what we can do. With a social enterprise, you are 
never taking it on by yourself, you are never alone. You feel that you are working for something 
bigger than yourself, a community. It’s galvanizing and it makes it playful and fun.
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Marketing and promotion  

• Product and programs – create value statements that communicate why the SE exists, what it is 
doing and the impact. It also assists with retaining organizational memory.

•  Visuals support storytelling by adding a quality of value that may be difficult to portray in text.

•  Bring more people under the umbrella, into the tent, so they understand why do what we do.

Measuring Success

• Key Performance Indicators (KPI) are typically what many funders and Board of Directors use.  
There is a wide variety of frameworks that a social enterprise can use. Multiple ones can be 
utilized for capturing specific impacts. For example, the sustainable livelihood framework may be 
suitable for some things, while another framework is best at capturing other areas of impact.

• Success always has a quantitative and financial sustainability side. For many SEs the metric of 
success is the smiles, life changing moments and the feeling of community that comes back to 
us and keeps us going. Ensure you track and/or have a framework for assessing the qualitative 
aspects and impact of the project.

• Feedback enables people to speak about the impact of the social enterprise, the opportunities 
and freedom it provides.

Risk taking

• Take risks – you need to find people to get behind the initiative without knowing the outcome

• Minimize risk by finding a business mentor, particularly for legal aspects.
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5.0 Summary and Conclusions 
The three independent discovery workshops gathered more than 100 diverse aspiring and engaged 
social entrepreneurs, representatives from business development support agencies, educators, 
researchers, and the broader public to deepen understanding of community social innovation and 
ways successful Northern Ontario founders of social enterprises are addressing social, cultural and 
environmental concerns by building on local assets and strengths. 

Amidst these challenging times — climate change, deteriorating democracy and economic crisis 
— people are self-organizing sparking community innovation through developing meaningful 
relationships between and among each other and the land.  Each presenter, regardless of the 
governance model (sole proprietorship or corporation, such as nonprofits and cooperatives) or 
the sector (agriculture, cultural retention and vitalization, transportation and waste reduction), 
underscored that their initiative is rooted in the context of the locale and carried forward by citizens’ 
strengths, specifically, their capacities, commitment and generosity.   

Following is a summary of the sessions’ key points organized into two categories: what supports 
successful social enterprises, and ongoing needs. 

Success is supported by: 

• Place-based initiatives that build on local assets/resources or strengths 

• Deep understanding of the local context, i.e., what people know, value, seek and need 

• Preserving, retaining and promoting local history, culture and the natural environment 

• Vision for a more socially, cultural and environmental just world 

• Urgent need to solve pressing community issues 

• Acknowledging and valuing lived experience, traditions and knowledge

• Passion and perseverance 

• Adaptability and nimbleness 

• Comfortable with risk taking, and able to attract supporters without them having to know the 
outcome in advance

• Champions (funders, volunteers, decision makers; parents, participants) 

• Volunteers (board and broader community support) committed to the initiative 

• Investment/funders, including community level and over a period of time  
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Ongoing needs: 

• Mentorship/coaching at various stages (operational; professional development); 

• Renovation/or new built space; 

• Time: to build relationships, network, vision, problem solve, adapt to new issues, etc.;

• Community engagement and meaningful participation; 

• Networking: community level to reach consumers, share knowledge, increase impact, attract 
investment; and external networks for investment, knowledge sharing; attracting consumers;  

• Funding/investment: longer term, more diverse opportunities and models  
(e.g., criteria, amounts, terms); 

• Human resources: paid and volunteers that fit and support the initiative; 

• Succession planning: board, staff;  

• Operational resources in French 

The social enterprise movement in Northern Ontario is growing with more changemakers inspired 
to improve individual and community health and wellbeing and resilience. Business developers are 
increasingly better positioned to provide support to value-based approaches as interest increases. 
As noted above, the field does face challenges. A primary concern is the availability of, and access 
to: information and practical education and training, including role models, mentoring and coaching; 
and seed and scale up funding as people navigate the entrepreneurial journey. Also key is community 
support, whether it be in-kind or financial. 

The COVID-19 pandemic has highlighted the importance of community engagement, ways citizens 
can work collaboratively to meet local needs and the personal and collective benefits of such. NORDIK 
Institute and SEE would like to encourage northerns to consider Shorefast’s four key questions (What 
do we have? What do we know? What do we miss? and What do we love?), and how these insights 
can be leveraged into charting new pathways and sustainable place-based economies as the region 
emerges and recovers from the pandemic.


